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Two separate evaluations, done in 
parallell every 4th year
1. The Swedish Research Council has the task of evaluating the quality of clinical

research 
2. The National Board of Health and Welfare (Socialstyrelsen) evaluates the 

university hospital care



Evaluation of the 
quality of clinical

research in ALF-region 
Uppsala 2021-2023



Why is the evaluation done?
• ALF stands for Agreement on medical education and research and is signed between the 

state and the seven regions that train doctors.
• 20 percent of the ALF compensation for clinical research shall be distributed on the basis 

of the quality of the research. 
• Identify, highlight and reward good examples in the regions that stand out nationally 

through their quality work. These can then serve as role models for other regions.
• The long-term goal is to advance all of Sweden's clinical research.

Clause 7 of the ALF agreement: ”research that requires access to the structures and 
resources of the health services, and for which the aim is to solve a health problem, 
or identify factors that lead to improved health”.



Why is the evaluation so important?
- The evaluation gives us a chance to show Uppsala as an attractive environment for 

clinical research. It is important to maintain and develop excellent clinical research in 
collaboration between the University Hospital and Uppsala University. 

- A significant part of the ALF funds is distributed based on how we are doing in the 
evaluation and this affects our future opportunities to fund the research.



How can I as a researcher or doctoral
student contribute to a good result?
- During the spring, a number of clinically active researchers and research students will be 

selected by the Swedish Research Council (VR) to respond to a survey on the research 
environment at the hospital and the university.

- The image that the compilation of these surveys gives the evaluators is the basis for the 
evaluation result.

- A positive image will contribute to a high grade and thus in the long run resources for 
research in Uppsala.



Last evaluation – 2018



Starting points for the evaluation 2018

External international expert panels within:

• the quality of scientific output (panel 1)

• the clinical significance and societal impact of the clinical research (panel 2)

• the prerequisites for clinical research (panel 3)

Assignment to place the regions in:

• Inferior quality (exceptional cases)

• good-high quality

• very high quality (1-3 regions)



The quality of the scientific output 
(panel 1)
1. Overarching quality and extent of the scientific output (bibliometrics)

• Publications 2012-2015 based on data from Web of Science
• Indicators

• overall volume of publications
• overall volume of publications in relation to the share of ALF funding
• citation impact
• citation impact in relation to the share of ALF funding
• average citation rate
• share of highly cited publications



The quality of the scientific output 
(panel 1)
2. The scientific profile in terms of clinical relevance and quality (peer-review)

• Own selection of the best publications (no. 42. Uppsala)
• 31 external reviewers and 18 panel members (3/publ.)
• Scientific quality and clinical relevance was assessed on a 7-grade scale from poor to 

outstanding



The clinical significance and societal
impact of the clinical research (panel 2)
8 international experts
Two main questions
• How does the ALF region work to implement research results into its clinical practice? 
• What is the clinical significance and the societal impact of the research performed in the ALF 

region? 

Four assessment criteria
• Research competence

• Collaboration

• Implementation of research results into clinical practice
• Impact beyond academia of the clinical research



The clinical significance and societal
impact of the clinical research (panel 2)
Basis
• Self-evaluation including swot-analysis and impact case studies (1-3 cases) that shows 

impact beyond academia

• Official statistics on staff (data från Statistics Sweden SCB) 

• Clinical impact by means of references to research results in e.g. clinical guidelines (data 
från Minso Solutions AB and Web of Science)

• Hearings, where the panel interviewed five to six representatives in management position 
from each ALF region 



Evaluation of the prerequisites for 
clinical research (panel 3)
12 international experts
Criteria

• Research infrastructure – accessibility of the research infrastructures in the ALF region, financing, 
maintenance and upgrade strategies, technical maintenance and support staff, infrastructure prioritisation, etc. 

• Time for research – how the ALF region ensure that enough time is allocated to research in the daily life of the 
clinic, how best to combine clinical employment and clinical research, etc.

• Next generation of researchers (education) – how the ALF region works to make clinical research an 
attractive option in in the alf region, and how cross-disciplinary and interdisciplinary research areas are
stimulated, etc. 

• Career models for clinical researchers– how the ALF region has developed career paths for clinical
researchers that enable clinical research and clinical work in parallel, and how clinical research is encouraged in 
the career, etc. 



Evaluation of the prerequisites for 
clinical research (panel 3)
Basis
• Pre-evaluation based on the self-assessment from each ALF region
• Survey to research group leaders in the ALF regions
• Local site visits and hearings about the activities



Results 2018



The quality of the scientific output (panel 1)
• Publications submitted concern mainly clinical research, with a small number in translational

research / basic research

• Uppsala performs well in terms of scientific quality, clinical relevance and bibliometrics

• The scientific quality and clinical relevance vary from ”very good (3)" to ”excellent (6)" on the 
7-grade scale

• The proportion of normalised citations (12%) reflects the allocated proportion of ALF funds
(12%) and of publications (13%)

• There is more potential and space for international collaborations

• The clinical relevance is low for some of the publications submitted

Selected judgements ALF-region Uppsala 2018 



Selected judgements ALF-region Uppsala 2018 

Clinical significance and societal impact of the clinical research 
(panel 2)
• Uppsala has many strengths and few weaknesses when it comes to research competence

• The region also has many strengths and an international perspective on cooperation

• Uppsala works systematically to expand cooperation with industry and has active cooperation
between the university hospital, the other hospitals and other care providers in the healthcare
region

• One area for improvement is to strengthen the two-way cooperation within the region

• One area for improvement is to develop a common system for evaluating the region's efforts
to introduce new processes for evidence-based working methods in the entire health care
sector



Selected judgements ALF-region Uppsala 2018 
The prerequisites for clinical research (panel 3)
• Many strong research environments, including cardiology, oncology, women's health, antibiotic resistance, and 

radiation therapy

• The communication and relationship between the university and the county council seems to vary at the highest
management level

• Clear potential to further improve a more coordinated approach from the university and the county council

• 25% of the ALF budget is decided at strategic management level. There seems to be a lack of a common 
strategy for priorities and long-term goals

• Some of the infrastructure is world-class and of national importance, but the availability of them seems to vary a 
lot. Indications of a non-optimal utilization of available central infrastructures

• Variation between different departments in terms of emphasis on research. There is some support for younger
clinical researchers, postdocs and younger independent researchers, but the coordination is done at 
departmental level and to a lesser extent at hospital management level (Gullstrand is mentioned)

• Although some strengths were identified in terms of supporting researchers at all stages of their careers and in 
coordinating the time allocated to research, there are weaknesses in making the best use of available
resources.



Evaluation of the 
clinical research in 
ALF-region Uppsala 
2021-2023
Current evaluation



Who evaluates what?
• The Swedish Research Council has the task of evaluating the quality of clinical research 

conducted in the seven regions covered by the ALF agreement (Skåne, Stockholm, 
Uppsala, Västerbotten, Västra Götaland, Örebro, Östergötland)

• Three internationally composed panels evaluate and assess:
• The quality of the scientific output
• The clinical significance and societal impact of the clinical research
• The prerequisites for clinical research

• The evaluation will take place in 2022 and results are communicated in 2023



The quality of the scientific output (panel 1)

• What is evaluated?
• Scientific production
• Scientific profile regarding clinical relevance and quality

• Based on
• Bibilometry
• Peer-review of a representative selection of scientific publications



The clinical significance and societal relevance
of the clinical research (panel 2)
• What is evaluated?

• How clinical research contributes to improving the health outcome for patients in healthcare as 
well as in the entire population

• How clinical research contributes to education
• How clinical research and healthcare in the ALF region contribute to innovation and life science 

development

• Based on
• Background report
• Self-assessment including ”Clinical impact cases”
• Hearing with representatives from the ALF region



The prerequisites for clinical research (panel 3)

• What is evaluated?
• Structure and process for the conditions for research
• Research funding

• Based on
• A structured self-assessment carried out by the ALF region
• Questionnaire to clinical researchers
• Hearing with representatives of the ALF region
• Mechanically collected data (financing)



This is how we work with the evaluation in Uppsala

Project owner
University Medical Board ExCo

Project group
Group of officials at UU/RU

Reference group
FoUU-rådsordförandena, 
prefekter som har ALF-

finansierad verksamhet vid sin 
institution

Steering group
Representatives for management 

and office at Medfarm and RU Working groups 1-3
Representatives of UU/RU



Who works with the evaluation in Uppsala?
Role Name
Steering group Eva Tiensuu Janson, Uppsala universitet

Peter Stålberg, Region Uppsala
Karin Forsberg Nilsson, Uppsala universitet

Matts Olovsson, Uppsala universitet
Karl Michaëlsson, Uppsala universitet

Pernilla Åsenlöf, Uppsala universitet
Andreas Muranyi Scheutz, Region Uppsala
Martin Wahlén, Uppsala universitet

Project leader Krister Halldin, Uppsala universitet
Project group Anna Liljestam Hurtigh, Region Uppsala

Jenny Carlsson, Uppsala universitet
Ebba Burman, Uppsala universitet

Helena von Pongrácz, Region Uppsala
Elizabeth Dehlin, Uppsala universitet

Per Ahlgren, Uppsala universitet
Reference group FoUU-rådsordförandena, prefekter som har 

ALF-finansierad verksamhet vid sin institution

Role Name
Working group 1 Martin Wahlén (SK)

Eva Tiensuu Janson
Jan Eriksson
Karin Forsberg Nilsson
Karl Michaëlsson
Jonas Oldgren 

Working group 2 Pernilla Åsenlöf (SK)
Eva Tiensuu Janson
Bertil Lindahl 
Peter Stålberg, 
Lena Ring, 
Matts Olovsson, 
Andreas Muranyi Scheutz 

Working group 3 Karin Forsberg Nilsson (SK)
Eva Larsson
Gustaf Ljungman 
Karl Michaëlsson
Susann Järhult



Overall time plan



Why is the evaluation so important?
The evaluation gives us a chance to show Uppsala as an attractive environment for clinical 
research. It is important to maintain and develop excellent clinical research in collaboration 
between the University Hospital and Uppsala University.
A significant part of the ALF funds is distributed based on how we are doing in the 
evaluation and this affects our future opportunities to fund the research.



How can I as a researcher or doctoral
student contribute to a good result?
- During the spring, a number of clinically active researchers and research students will be 

selected by the Swedish Research Council (VR) to respond to a survey on the research 
environment at the hospital and the university.

- The evaluators impression from the compilation of the surveys, is the basis for the 
evaluation result.

- A positive image will contribute to a high grade and thus in the long run resources for 
research in Uppsala.



When can I contribute?

Important to be informed 
about what we are 

answering and how our 
results are used



Evaluation of the 
university hospital care
in ALF-region Uppsala 

2021-2023



Why is the evaluation done?
• According to the ALF agreement and in order to support the development of the university

hospital care, an evaluation must be carried out every four years with regard to structure, 
process and results in terms of research, education and development.

• Particular attention should be paid to the role of university hospitals in university
healthcare.

• Minimum levels for university healthcare were developed in connection with the first
evaluation in 2017-2018 and were established in 2020.

• If a certain minimum level is not reached, this must be remedied, otherwise the 
agreement can be terminated.



Who evaluates what?
The National Board of Health and Welfare (Socialstyrelsen) evaluates the university
hospital care. The evaluation consist of three parts:
1. The university health care units and their fulfillment of established minimum levels, 

questionnaire survey, all ”USVE”
2. In-depth review of a selection of university healthcare units, review with site visits and 

interviews with the support of scientific expertise
3. The management bodies and their structure, function and support for university

healthcare. Operations description and interviews.



In particular, the following activities will be 
examined this time

• Primary care and general medicine
• Child and Adolescent Psychiatry
• Neurology
• Orthopedics
• Emergency care



This is how we work with the evaluation in 
Uppsala
Projectorganisation

Steering group
Andreas Scheutz - RU

Peter Stålberg - AS
Lena Ring - NVH

Eva Tiensuu Janson - UU MedFarm

Project Manager
Anna Liljestam-Hurtig

Contact persons for the special areas
Akutsjukvård och internmedicin – Lars Lind

Primärvård/Allmänmedicin – Svante Wallmark
BUP – Anneli Blom

Neurologi – Per Enblad
Ortopedi – Nils Hailer



Overall time plan
Survey jan-jun 2022

In-depth review of selected areas of care maj-nov 2022

Site visits and in-depth review interviews sep-dec 2022

Plan and conduct follow-up meetings with management bodies nov-jan 2022

Regional seminars on preliminary results aug-nov 2022

Assessment seminar with expert panel dec 2022 



Questions



Contact
Project group

• krister.halldin@uu.se (Uppsala universitet, projektledare)
• anna.liljestam.hurtigh@akademiska.se (Region Uppsala, Evaluation of university hospital care)

Chairs in the working groups
1. martin.wahlén@uu.se 
2. pernilla.asenlof@neuro.uu.se
3. karin.nilsson@igp.uu.se


